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District Comprehensive Improvement Plan (DCIP) 

 

District Superintendent 

Buffalo City School District Dr. Kriner Cash 

2021-22 Summary of Priorities 

In the space below, input the three to five District priorities for 2021-22 identified in this plan. 

1 

By June 30, 2021, schools will make progress towards meeting their SCEP priorities or Receivership Demonstrable 

Improvement Indicators as evidenced by 10% or less of our CSI, TSI and PTSI schools have a status rating of 

"yellow" or "red", defined in the key below, on their SCEP/Progress Monitoring/Receivership Quarterly Reports.   

-No more than 50% of schools in Quarter 1; 25% in Quarter 2, 15% in Quarter 3,10% in Quarter 4.   

2 

By June 30, 2022, with District monitoring, targeted support, and constructive feedback, all schools will 
consistently implement a rigorous, standards-aligned curricula including modifications and enhancements, as 
measured by a 6% increase in overall proficiency and 4% increase in proficiency for ELL and Black student 
subgroups. 

3 

By June 30, 2022, of classrooms visited, 80% of classes will have implemented Instructional Priorities 1 and 2; 60% 
will have implemented Instructional Priorities 3 and 4. 
 
*Data collected via Instructional Priorities Coaching Tool 
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4 Reduce Office Discipline Referrals, Short- and Long-Term school suspensions by 5%. 

5 

Increase and Enhance Parent and Family Engagement to Support Student Success  
The Office of Parent and Family Engagement will work with Buffalo Public Schools’ staff, parents, families, and 
community partners to support increased and enhanced parent and family engagement to amplify student 
success as evidenced by: 
90% of schools developing (by no later than September 30, 2021) and implementing (throughout 21-22 school 
year) Parent and Family Engagement Plans, in collaboration with parents and other stakeholders, that are 
aligned to the schools’ goals and support the active engagement of all families.    
90% of parents and families become or remain actively engaged in their children’s education, whether through 
opportunities provided in formal school/district spaces and traditional activities, or in more personal, informal 
spaces created by the families (e.g., home, community, etc.) 
Parents and families feel comfortable expressing their thinking and understandings about their children and 
families’ everyday lives and educational experiences in and out of school.  
≥ 5,000 Parent Center in-person participation (by June 30, 2022) 
≥ 5 Virtual and in-person Parent Center course participants (for each session) 
Virtual Parent Center views (live and posted programming) 
                       * ≥ 300 views (Day 1) 
                       * ≥ 500 views (Day 30) 
Parents and caregivers strongly agree or agree that they will benefit from participation in Parent Center 
programming.  
≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, will strongly agree or agree 
that their children will benefit from their (parents and caregivers) participation in Parent Center programming. 
≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, acknowledge that they will 
use what they learn during Parent Center programming to benefit their child’s success. 
≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, acknowledge that they feel 
better prepared to support their children’s success. 
≥ 90% parents and families, who complete the BPS Communication Enhancement Pre and Post Surveys will 
report improved communication as evidenced by timely awareness of critical information, activities, events, 
and feedback request. 
≥ 90% resolution for families who have expressed barriers preventing their children from attending school. 
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PRIORITY 1 

Our Priority 

What will we prioritize to 

extend success in 2021-22? 

By June 30, 2022, schools will make progress towards meeting their SCEP priorities or 
Receivership Demonstrable Improvement Indicators as evidenced by 10% or less of our 
CSI, TSI and PTSI schools have a status rating of "yellow" or "red", defined in the key 
below, on their SCEP/Progress Monitoring/Receivership Quarterly Reports.  
                                                                                                                                                                                                                                                               
*No more than 50% of schools in Quarter 1; 25% in Quarter 2, 15% in Quarter 3 ,10% in 
Quarter 4.     

Why is this a priority? 
Things to potentially take into consideration 
when crafting this response: 

• How does this commitment fit into 
the District’s vision, values and 
aspirations?  

• Why did this emerge as something 
to prioritize? 

• What makes this the right 
commitment to pursue?  

• How does this fit into other 
commitments and the district’s 
long-term plans? 

• For Districts with identified schools: 
o In what ways is this 

influenced by the “How 
Learning Happens” 
document? The Equity Self-
Reflection? Student 
Interviews?   

o In what ways does this 
support the SCEP 
commitments of your 
identified school(s)? 

• The Buffalo City School District’s vision for 21-22 is to continue to build on the six 
planks of the education bargain with an emphasis on student acceleration which is 
why this commitment is the right commitment to pursue.    

 

• As a result of remote and hybrid instruction our students told us through student 

interviews that they missed their classmates and teachers.  Our data tells us 

that 77.41% of students attended school during the 20-21 SY.  Our TSI and CSI schools 

have developed commitments that address CLRI academics and soci-emotional 

learning. 1003 Basic, Targeted, Enhanced and HS Redesign funds 

support additional academic and SEL staff and professional development to increase 

the teachers’ capacity to provide activities that are aligned to CLRI.  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 

will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 

Communication with 
our Principals  

The Principal Advisory Committee 
(PAC) will continue to be 
representational of all schools and 
accountability designations.   The 
Advisory Committee consists of eight 
Principals, the Associate 
Superintendents of School 
Leadership, Assistant 
Superintendents of CAI, Special 
Education, Multilingual and Office of 
Shared Accountability and are 
scheduled to meet bi-weekly. This 
Advisory Committee 
will provide direct communication to 
Central Office leadership in terms of 
planning, problem solving, 
and identifying areas where support 
is needed from the district.  The PAC 
will also serve as a resource for 
problem solving support to 
buildings.  Standing items on the 
Advisory Committee agenda will 

Minutes are taken at each meeting.    Schedule  
Agenda  
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include the DTSDE 
Recommendations.  

Reduced Class Size  The Elementary Associates of School 
Leadership and the Chief Academic 
Officer will lead the rigorous 
elementary education plank by 
reducing reading and math class 
sizes in kindergarten through grade 3 
to 18 – 20 students in all CSI and TSI 
schools, and 22-25 students in good 
standing schools. Schools recently 
designated as good standing will 
have 22 students per class.  (The 
Education Bargain)  

A review of quarterly academic 
data and behavioral data  

Quarterly Academic Data  
Quarterly Behavioral Data  

Refining High Schools  The high school Associates of School 
Leadership will continue building and 
refining the ten new innovative and 
existing high schools/programs 
which will seek to close the equality 
gap between traditional and 
criterion schools 
and provide expanded opportunities 
for career development aligned 
to emerging industries in WNY (The 
Education Bargain).   

A review of quarterly academic 
data and behavioral data  

Quarterly Academic Data  
Quarterly Behavioral Data  

Focus on Over Age, 
Under Credit High 
School Students  

The various locations of Pathways 
Academy will continue to address 
over age and under credited high 
school students.    The focus will 
continue to be on recovering credits 
through online programming and 
accruing credits through multiple 
methods including online 
programming and traditional 

A review of quarterly academic 
data and behavioral data  

Quarterly Academic Data  
Quarterly Behavioral Data  
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classroom instruction (The Education 
Bargain).  

Strong Community 
Schools  

The Office of Strategic Alignment & 
Innovation (OSAI) and the Associate 
Superintendents of School 
Leadership will continue 
to monitor the 22 community school 
models located throughout the 
city.   (The Education Bargain).    
  
  
  

Monthly data scorecards to serve 
families and students in their 
neighborhoods, providing academic 
programs, Saturday academies and 
wrap-around services with an intended 
impact of improving student 
achievement.  

Monthly Data Scorecards  

Fidelity to APPR 
Process  

The Office of Shared Accountability 
(OSA) will finalize and distribute a 
teacher observation and evaluation 
timeline for building leaders. The 
PAC will review 
and provide feedback to OSA.    

This will assist in conducting formal and 
informal teacher observations and 
frequent walkthroughs to effectively 
evaluate and provide feedback to 
teachers in their schools, targeted at 
improving instructional practices.    

Teacher observation and 
evaluation timeline for 
building leaders  

Monitoring School 
Education Plans  

The OSL will review and monitor the 
implementation of each school’s 
SCEP, Receivership or Growth Plan 
by data review meetings with School 
Based Management 
Teams and observing the SBMT 
meetings as differentiated by need; 
tailored support will be provided to 
each school as needed.    

Schools rate themselves red, yellow or 
green quarterly.  This data is reviewed 
by OSL and support provided.    

Data Chart  
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

Schools will make progress towards meeting their SCEP priorities or Receivership Demonstrable Improvement Indicators 

as evidenced by 10% or less of our CSI and TSI schools have a status rating of "yellow" or "red", defined in the key below, on their SCEP 

Progress Monitoring/Receivership Reports.         
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PRIORITY 2 

Our Priority 

What will we prioritize to extend success 

in 2021-22? 

By June 30, 2022, with District monitoring, targeted support, and constructive 
feedback, all schools will consistently implement a rigorous, standards-aligned 
curricula including modifications and enhancements, as measured by a 6% 
increase in overall proficiency and 4% increase in proficiency for ELL and Black 
student subgroups. 
 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

• Equity is at the heart of our work in BPS.  It is imperative that all of our 
students demonstrate an increase in proficiency, but especially our 
targeted student subgroups, who have not achieved at rates as high as 
other student subgroups.  

 

• One of the most effective ways to achieve this metric is to implement 
a rigorous, standards-aligned curricula and differentiated, targeted 
instruction. Our curricula are both grade-level aligned and rigorous, 
and committees review and refine these regularly. Our Instructional 
Priorities emphasize the implementation of differentiated, targeted 
instruction. We can monitor and support this implementation through 
use of our Coaching Tool.    
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 
will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
We will monitor use of 
District approved 
online programs 
through programmatic 
usage reports. 

Some reports can be run internally.  
 
Vendors will provide other reports.   

A monthly review will help us identify 
schools or grade levels that need 
additional programmatic support.  

IT will work with vendors 
to ensure timely 
reporting. 

The Assistant 
Superintendent for 
Curriculum, 
Assessment, and 
Instruction (CAI) will 
oversee necessary 
updates to curriculum 
to ensure student 
success in 2021-22. 

Form committees (July-August) 
 
Suggest revisions and updates 
 
Review and approve revisions and 
updates 
 
Publish to Schoology 
 
Solicit teacher feedback 
 
Adjust pacing based on teacher 
feedback, data  
 

Improvement between benchmark 
testing periods (e.g., BOY, MOY, 
EOY)/improvement from prior year  
 
Stakeholder feedback at the end of Q1 
will indicate satisfaction or need to 
adjust 
 
Monitor discussion boards  

Cost of running curriculum 
committees 
 
Time commitment from 
committee members 

The Divisions of 
Instructional 
Technology and 
Curriculum, 
Assessment and 

Provide professional development 
regarding approved technology tools 
(e.g., Schoology, Zearn, myON, Moby 
Max) 
 

CAO, ASLs, principals and CO staff will 
monitor during classroom visits 
 

Creation of PD 
 
Scheduled walks/visits 
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Instruction will 
develop guidance for 
best practices in 
technology 
integration. 

On SCD, share guidance regarding 
appropriate integration of 
technology into the brick-and-mortar 
classroom 
 
Share information through 
department-specific groups in 
Schoology  
 
Instructional technology coaches 
(ITC) provide support as needed 
 

Discuss as part of Coaching Tool 
conversations during monthly principal 
meetings 
 
ITCs discuss during monthly meetings 

Scheduled principal and 
ITC meetings 

The Chief Academic 
Officer, Associate 
Superintendent for 
Student Supports 
Services, and the 
Associate 
Superintendent for 
CLRI will provide 
feedback and support 
to schools regarding 
curriculum 
implementation and 
necessary academic, 
CLRI, and social 
emotional 
interventions. 

Develop and provide professional 
development to teachers and 
administrators  
 
Continue to integrate SEL and 
culturally relevant resources and 
strategies into curriculum and 
instruction 
 
Share information through 
department-specific groups in 
Schoology and Workplace 
 
CAO, ASLs, principals and CO staff 
will monitor during classroom visits 
 
 
 

Improvement between benchmark 
testing periods (e.g., BOY, MOY, 
EOY)/improvement from prior year  
 
Coaching Tool data will continue to 
improve each month: Discuss Coaching 
Tool data during monthly principal 
meetings 
 

Creation of PD 
 
Cost of running curriculum 
committees 
 
Time commitment from 
committee members  
 
Scheduled walks/visits 
 
Scheduled principal 
meetings  
 
Bring new staff members 
on board to support the 
work (e.g., supervisor of 
math) 

The Chief Academic 
Officer and the 
Associates of School 
Leadership will 
monitor the 

Collect data using the electronic 
coaching tool 
 

Coaching Tool data will continue to 
improve each month: Discuss Coaching 
Tool data during monthly principal 
meetings 
 

Scheduled walks/visits 
 
Scheduled principal 
meetings 



Priority 2 

11 

 

implementation of the 
District's Instructional 
Priorities for 
Mathematics and 
Literacy  

Revisit the Coaching Tool and 
Instructional Priorities at principal 
meetings  
 
CAO, ASLs, principals and CO staff 
will monitor during classroom visits 
 
Provide training to teachers 
 

The Chief Academic 
Officer will lead 
administrators in 
monitoring and 
analyzing student 
performance data to 
define gaps in 
performance at each 
grade level. This 
analysis will inform 
curricular updates.  

Review data as available (e.g., BOY, 
MOY, EOY) 
 
Discuss results with administrators 
during principal meetings and site 
visits 
 
The Division of CAI will make any 
necessary updates to the District 
curriculum following District-level 
analysis.   

Improvement between benchmark 
testing periods (e.g., BOY, MOY, 
EOY)/improvement from prior year  

Procure new 3-8 
ELA/math assessment 
 
Procure new 9-12 
assessment 
 
Cost of running curriculum 
committees 
 
Time commitment from 
committee members  
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

By June 30, 2022, the district will note a 6% increase in overall proficiency on 3-8 State Assessments 

• 2020-21 Data: Not yet available 

• 2019-20 Date: N/A 

• 2018-19 Data:  ELA - 25%     Math - 21% 
 
 
By June 30, 2022, the district will note a 4% increase in proficiency for ELL and black student subgroups on 3-8 State Assessments 

• 2020-21 Data: Not yet available 

• 2019-20 Data: N/A 

• 2018-19 Data: ELL 5% 3-8 Math scores   ELL 5% 3-8 ELA scores   Black 13% 3-8 Math scores   Black 18% 3-8 ELA scores 
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PRIORITY 3 

Our Priority 

What will we prioritize to extend success 

in 2021-22? 

By June 30, 2022, of classrooms visited, 80% of classes will have implemented 
Instructional Priorities 1 and 2; 60% will have implemented Instructional 
Priorities 3 and 4. 

 
*Data collected via Instructional Priorities Coaching Tool 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

• With various disruptions caused by the COVID pandemic, it is 
necessary to revisit the District’s Instructional Priorities for Literacy 
and Mathematics, which outline high leverage strategies to improve 
student learning and outcomes. These include the need for students to 
read and write about text every day, to participate in mathematical 
conversation using precise terminology, and to explain their thinking 
regarding how they arrived at a particular answer. Students who can 
justify their responses and engage in verbal and written explanations 
of their findings or analyses will perform better on State assessments 
and other measures and will engage to a greater extent with their own 
learning.  

 

• Quantitative data collected during classroom visits indicates the need 
for additional support in certain areas, including differentiated 
instruction and providing time and space for mathematical dialogue.  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 
will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
The Offices of 
Instruction, Student 
Support Services, and 
the Department of 
Culturally and 
Linguistically 
Responsive Initiatives 
will provide 
professional learning 
opportunities for 
trauma-informed care, 
restorative practices, 
and culturally and 
linguistically 
responsive teaching. 

Run sessions in July, August 
 
Create 2021-22 PD calendar (August) 
 
Deliver PD during SCD (September, 
April, May), pull out, and Saturday 
opportunities 
 
Department of Staff Development 
will monitor participation rates in PD 
opportunities and identify and 
provide make-up opportunities  
 
CAO, ASLs, principals and CO staff 
will monitor during classroom visits 
 
 

Coaching Tool data will continue to 
improve each month; Discuss Coaching 
Tool data during monthly principal 
meetings (CLRI and SEL are most 
strongly connected to Culture of 
Learning) 
 

Creation of PD 
 
Cost of substitutes, 
Saturdays, summer days 
 
Presenter’s time to 
prepare and deliver PD 

Provide PD to 
familiarize teachers 
and administrators 
with new curriculum, 
programs, and 
assessments. 

Deliver PD during SCD September 
and pull out 
 
Department of Staff Development 
will monitor participation rates in PD 
opportunities and identify and 
provide make-up opportunities 

Classroom/student usage of new 
programs will continue to increase each 
month 
 
 

Creation of PD 
 
Cost of substitutes, 
vendors 
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The Director of Staff 
Development and the 
Division Heads for CAI, 
SE and Multilingual 
Education (ME) will 
ensure PD offerings 
and supports to 
schools in order to 
improve teacher 
practices. 

Provide self-paced PD opportunities 
to reach larger audiences 
 
Provide embedded PD opportunities 
during grade level meetings (GLM), 
common planning time (CPT), faculty 
meetings, other 
 
Work with building level coaches and 
admin to support teachers 

Coaching Tool data will continue to 
improve each month 
 
Improvement between benchmark 
testing periods (e.g., BOY, MOY, 
EOY)/improvement from prior year  
 

Creation of PD 
 
Schedule GLMs, CPT, 
faculty meetings 
 
Schedule IT, literacy, 
math, instructional coach 
meetings 

The Director of Staff 
Development and the 
Division Heads for CAI, 
SE and ME will ensure 
that at least 15% of 
professional 
development is 
designed to increase 
implementation of 
strategies that address 
the needs of the 
English Language 
Learners (ELLs) and 
Students with 
Disabilities (SWDs) 
during the 
implementation of the 
CCLS-aligned 
curriculum. 

Offer Disproportionality sessions 
 
Provide ongoing CLRT training 
 
Share CLRI PD opportunities, 
community forums, book studies 
 
Provided professional development 
for bilingual teachers, opportunities 
for teacher aides and assistants, all 
teachers - language acquisition and 
supporting families  
 
Provide targeted training to staff 
 
Department of Staff Development 
will monitor participation rates in PD 
opportunities and provide additional 
training as needed 
 

Teachers will meet CTLE requirements 
because sufficient opportunities were 
provided each year 
 
Growth in ENIL, IRLA scores between 
benchmark periods/improvement from 
prior year 
 
Improvement between benchmark 
testing periods (e.g., BOY, MOY, 
EOY)/improvement from prior year  
 
 

Creation of PD 
 

The Chief Academic 
Officer, in conjunction 
with the Chief 
Technology Officer, 
will ensure integration 

Provide professional development 
regarding approved technology tools 
(e.g., Schoology, Zearn, mom, Moby 
Max) 
 

Coaching Tool data will continue to 
improve each month 
 

Creation of PD 
 
Scheduled walks/visits 
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of District technology 
initiatives into 
classroom instruction 
by providing 
professional 
development and 
coaching. 

Provide PD during SCD (Sept) to 
address integration 
 
Provide self-paced training modules  
 
Provide Apple classroom PD to PK-4 
teachers 
 
Instructional technology coaches 
(ITC) provide support as needed 
 
CAO, ASLs, principals and CO staff 
will monitor during classroom visits 
 
 

Discuss as part of Coaching Tool 
conversations during monthly principal 
meetings 
 
ITCs discuss during monthly meetings 
 

Scheduled principal 
meetings 

The Divisions of SE, 
CAI and ME staff will 
monitor 
implementation of 
learning from District 
PD offerings through 
school support visits. 
Central Office and 
building staff will 
track implementation 
of the District 
Instructional Priorities 
by using the 
Instructional Priorities 
Coaching Tool. 

Division of SE monitors 
implementation of SDI  
 
Principals, ASLs, CO staff conduct 
classroom visits using Coaching Tool 
 
 

Increase in # of times SDI is observed 
 
Coaching Tool data will continue to 
improve each month 
 
Discuss as part of Coaching Tool 
conversations during monthly principal 
meetings 
 

Scheduled walks/visits 
 
Scheduled principal 
meetings 

The District will adopt 
and submit the 
Professional 
Development Plan 
(PDP) to the State. The 

PD Calendar sent to WB monthly 
 
Hold regularly scheduled PLT 
meetings 
 

BOE approves PDP 
 
PLT meetings held 
Teachers complete survey 

Scheduled PLT meetings 
 
Creation of survey 
Time for staff to complete 
survey 
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Director of Staff 
Development will 
coordinate the District 
PD catalogue and 
calendar. 

Survey staff for PD needs (spring) 
 
PDP submitted to BOE and SED 
 
 
 

Time for staff to assemble 
data and create catalogue 
and calendar  
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

Instructional Priorities  
 
Math 
Using District Materials - 85%   
All Students Engage in Grade Level Math - 85%  
All Students Explain Their Thinking - 60%  
Differentiation - 60%  
 
Literacy 3-12 
Using District Materials - 85%   
All Students Read - 85%   
All Students Write - 60%   
Differentiation - 60%  
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PRIORITY 4 
This section can be deleted if the District does not have a fourth priority. 

Our Priority 

What will we prioritize to extend 

success in 2021-22? 

BPS will prioritize support in schools to address the social emotional needs of students. Social and Emotional 
Learning (SEL) is an integral part of education and human development. SEL is the process through which all 
young people and adults acquire and apply the knowledge, skills, and attitudes to develop healthy identities, 
manage emotions and achieve personal and collective goals, feel, and show empathy for others, establish, 
and maintain supportive relationships, and make responsible and caring decisions.  
 
During the 2021-22 school year, priorities will be focused on Social, Emotional and Wellness support for 
schools, while focusing on buildings with higher suspension rates to better support families through: 

● professional development; 
● establishment and implementation of school wellness teams; 
● identification of school specific resources to meet the needs of students on a multi-tiered system of 

support; and 
● the continued support of positive school culture and climate such as, but not limited to restorative 

practices, suicide safety for staff, trauma informed care, attendance improvement initiatives and 
mental health first aide. 

 
The data indicate that the Black and Latino male subgroups have a higher suspension rate. The number of 
Office Discipline Referrals (ODRs), Short Term Suspensions (STS), and Long-Term Suspensions (LTS) have 
significantly decreased last year, and there are potential contributing factors such as:   

● Students were enrolled in remote instruction from March 2020-January 2021. 
● A small percentage of students were enrolled in hybrid instruction which is in-person and remote 

instruction on alternate days. 
Therefore, the 2020-2021 data are not necessarily a comprehensive representation of ODRs and 
suspensions, due a significantly lower enrollment number of in-person students.   
 
While the goals below are established based on a 5% decrease from the 2020-2021 data, it is recommended 
that Pre-COVID 19-20 data is also considered when analyzing data.  Please see the chart below:  
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 Office Discipline Referrals Short-Term Suspensions Long- Terms Suspensions 

Overall Black 
Males 

Latino  
Males 

Overall Black 
Males 

Latino  
Males 

Overall  Black 
Males 

Latino 
Males 

2019-2020 66.79% 
(20,488) 

  14.25% 
(4371) 

  2.60% 
(797) 

  

2020-2021 25% 
(88) 

39.8% 
(35) 

13.6% 
(12) 

.18% 
(61) 

36.1% 
(22) 

14.8% 
(9) 

.08% 
(27) 

48.1% 
(13) 

11.1% 
(3) 

2021-2022 
(goals) 

.24% 
(84) 

39.3% 
(33) 

13.1% 
(11) 

.17% 
(58) 

36.2% 
(21) 

13.79% 
(8) 

.07% 
(26) 

46.1% 
(12) 

7.69% 
(2) 

 
 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the 
District’s vision, values and aspirations?  

• Why did this emerge as something to 
prioritize? 

• What makes this the right commitment 
to pursue?  

• How does this fit into other 
commitments and the district’s long-
term plans? 

• For Districts with identified schools: 
o In what ways is this influenced 

by the “How Learning Happens” 
document? The Equity Self-
Reflection? Student Interviews?   

o In what ways does this support 
the SCEP commitments of your 
identified school(s)? 

• BPS will return all students to in-person learning for the 2021- 2022 school year.  The district has 

prioritized that the social-emotional needs of all children will be supported through progressive and 

tiered levels of restorative practice. Such measures align to the district’s Education Bargain tool 

which focuses on addressing the needs of the neediest student populations. 

• The COVID-19 pandemic has caused: emotional, financial, and learning loss to BPS students resulting 

in increased violence in the City committed by more youthful offenders, loss of family stability, 

homelessness, students being placed in foster care, increased need for mental health supports, and 

large numbers of students who have been removed from traditional schooling for over a year in 

time.   

• Social Emotional Learning Supports address the needs of students, particularly as a result of COVID-
19.  Social Emotional Learning (SEL) supports will improve school and class climate, teaches 
problem-solving skills, help students set and meet goals, teaches study skills and can overall 
contribute to the reduction of suspensions.  

• SEL advances educational equity and excellence through authentic school-family-community 
partnerships to establish learning environments and experiences that feature trusting and 
collaborative relationships, rigorous and meaningful curriculum and instruction, and ongoing 
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evaluation. SEL can help address various forms of inequity and empower young people and adults to 
co-create thriving schools and contribute to safe, and healthy communities. 

• Negative effect of suspensions and expulsions (poorer grades, lower graduation rates, poor 
attendance, higher drop-out rates, higher risk of engagement with juvenile justice systems).   
Additionally, high recidivism is associated with punitive disciplinary responses and disproportionate 
punitive discipline responses for students of color, students with disabilities and students of color 
with disabilities create negative lifelong outcomes. Punitive disciplinary responses have been shown 
not to deter or improve misbehavior. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 
will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
Implementation of SEL 
Lessons – District-wide 

Full day SCD 2021. Professional 
Development (PD) to review SEL 
lessons with teachers that will be 
shared on the first several opening 
days and reviewed throughout the 
school year as needed. 

Survey which would allow staff to share 
feedback, lesson suggestions and 
classroom experiences. 
 
Reduction in the number of ODRs and 
suspensions.   

SCD time allotted for 
Student Support Services. 

Suicide Safety for 
School Staff 

(1) hour training for all district staff 
on the Look-Fors for student safety 

School personnel will use the look for 
tool to better assess students’ well-
being and identify immediate supports.  
The tool will also be used to develop 
programming and support efforts to 
proactively meet the needs of students 
prior to it rising to the level of a crisis.  
 
Increase relationship building in the 
school. 

1-hour PD can be included 
in staff meetings, SCD, 
grade level meetings, etc. 
 
Ongoing coaching support 
via the Crisis Team will be 
available to school teams.  

Universal SEL Screener Adoption of SEL screener 

 

Development of implementation 

plan  

 

Set time for survey completion 

 

Increased support to link students and 
families to receive additional mental 
health and social emotional supports 
 
Decrease in ODRs and suspensions 

Develop a plan to address 
logistics and support.  
 
Building administrators 
can allocate time in grade 
level meetings. 
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Time provided for teachers to 

complete screener via after school or 

during faculty and grade level 

meetings 

 

Development of online screener 

Development of online 
survey, data dashboard, 
and teacher access 

Development of PD 
for SST Teams 

Create a survey to be completed by 
district student support service 
teams to identify needs. 
 
Coaching series to be developed in 
collaboration with District Crisis 
Team and community support. 

Increase student contact and use of 
community resources (referrals) 

1-3 hours set aside for 
training quarterly with 
building Student Support 
Teams. 
 
Asynchronous PD videos 
developed. 

Each school will fully 
implement Wellness 
Teams to utilize a 
Multi-Tiered System 
of Support (data, 
systems, and practices 
at Tier 1, 2 and 3) to 
address School 
Culture, Climate, and 
Student Wellness 

Division of Student Support Service 
staff will work with schools to 
provide support and trainings to 
implement Wellness Teams, identify 
tiered system of supports, and 
analyze data 

Increased number of students 

positively responding to multi-tiered 

systems of support.   

 

Decreased number of ODRs for student 

behavior. 

 
Positive rating for culture Ed Climate 
survey 

Central Office 

Administrators will work 

collaboratively with school 

administrators to monitor 

the work. 

 

Four (4) MTSS coaches & 

Five (5) crisis team 

members support schools 

with implementation 

 

While teams can meet 

during the school day, the 

goal is to also offer after 

school meeting time for 

Wellness Teams to meet, 

analyze data, and create a 

plan of action. 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

Beginning September 2021, all students are scheduled to return to in-person learning.  Pre-COVID-19 suspension data from 2019-2020 

in conjunction with 2020-2021 data should be considered as baseline data to assess success at the end of this school year.   

The following are quantitative and/or qualitative description where the district strives to be at the end of the 2021=2022 school year: 

● Office Discipline Referrals will reduce 5% 
● Short Term Suspension data will reduce 5% 
● Long Term Suspension data will reduce 5% 
● Black and Latino students’ ODR, STS, and LTS will reduce 5%   
● Implementation of School Wellness Teams in each school 
● Successful completion of SEL lessons with overall positive feedback 
● Decrease in the number of students identified as at risk for suicide.  
● Implementation of the Universal Screener at each school 
● Many existing school teams will collapse to one wellness team that meets monthly at the school level  
● Professional development for SEL and Suicide prevention  
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PRIORITY 5 
This section can be deleted if the District does not have a fifth priority. 

Our Priority 

What will we prioritize to extend success 

in 2021-22? 

Increase and Enhance Parent and Family Engagement to Support Student 
Success  
The Office of Parent and Family Engagement will work with Buffalo Public 
Schools’ staff, parents, families, and community partners to support increased 
and enhanced parent and family engagement to amplify student success.
  
 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

The active engagement of families and students, in tandem with guaranteed 
pathways to opportunity, are key principles that undergird the Buffalo Public 
School District’s blueprint known as the Education Bargain. 
Parent and family engagement are crucial factors in a child’s development, 
learning, and success at school and in life. Decades of research in family 
engagement has supported the simple fact that children of involved parents 
have a much greater prospect to develop into healthy, knowledgeable, 
responsible, and caring adults. As such, BPS will pursue this prioritized 
commitment with fervor using the following strategies, methods, and 
resources: 
 

 
 

  



Priority 5 

26 

 

Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 
will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
Identify Parent and 
Family Engagement 
Framework 

A multi-stakeholder committee 
will convene to hear proposals, 
and recommend for adoption, a 
research-based Framework to 
guide a path towards effective 
parent and family engagement 
linked to improved student 
achievement and other 
outcomes.  
 
Pending approval, establish budget 
to purchase Framework resources, 
receive and to provide training and 
support.  

Framework committee has been 
established and is inclusive of all key 
stakeholders 
 
Committee has reached consensus on 
identified Parent and Family 
Engagement Framework  
 
Committee recommendation has been 
presented to and approved by 
Superintendent Cash  
 

Processes 
Parents 
Teachers 
School and district 
administrators 
Support staff 
Community Stakeholders 
Prospective vendors 
Parent Center space 

Develop a Parent and 
Family Engagement 
Strategic Plan 

Use the adopted framework as a 
foundation to develop a 
comprehensive three-year Parent 
and Family Engagement Strategic 
Plan. The plan will encompass the 
following key areas: Goals, Action 
Items, Stakeholders, Timeline, and 
Status.  
 

Strategic Plan has been developed 
 
Quarterly stakeholder meetings have 
been conducted inclusive of actionable 
feedback to support fulfillment of goals 
and action items  

Processes 
Parents 
Teachers 
School and district 
administrators 
Support staff 
Community Stakeholders 
Parent Center space 
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Conduct quarterly stakeholder 
meetings to monitor Plan and to 
gauge success. 

Framework Training 
and Support for 
School Staff and 
Families 

Provide ongoing training and support 
to Buffalo Public Schools’ staff and 
families to build knowledge and 
understanding of the adopted Parent 
and Family Engagement Framework. 

Training and support budget has been 
developed and approved 
 
Resources have been purchased 
 
Training and support schedule has been 
developed and conducted 
 
Each school has infused Framework 
Components (TBD) into its Parent and 
Family Engagement Plan 
 
Parent and Family Engagement goals 
have been achieved 

• money 

• processes 

• Framework 
training resources 

• training space 

• families 

• teachers 

• support staff 

• school and district 
administrators 

Framework providers 

Training and Support 
to Parents and 
Families 

BPS, in partnership with strategic 
partner Say Yes Buffalo, parent 
leaders and community will provide 
in-person and virtual training to 
parents and families to support 
student success and enhance 
parents own personal and 
professional growth and 
development.  

Parents, families, community, and staff 
engage in in-person and virtual Parent 
Center programming 
 
Parents and caregivers strongly agree 
or agree that they will benefit from 
participation in Parent Center 
programming 
 
Parents and caregivers who complete 
the Parent Center Course Evaluation 
will strongly agree or agree that their 
children will benefit from their (parents 
and caregivers) participation in Parent 
Center programming. 
 
Parents and caregivers, who complete 
the Parent Center Course Evaluation, 
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acknowledge that they will use what 
they have learned during programming 
to benefit student success. 
 
Parents and caregivers, who complete 
the Parent Center Course Evaluation, 
acknowledge that they feel better 
prepared to support their children’s 
success 

Grassroots Cross-
functional Teams 
 

BPS will hire organization(s) to 
identify, train, develop, and support 
grassroots’ family and community 
cross-functional teams designed to:  

• Provide personalized 
grassroots outreach efforts to 
receive and respond to 
families’ school concerns  

• Engage as parent-to-parent 
mentors and coaches designed 
to (re)engage students and 
families who are disconnected 
from schools 

• Deliver multi-modal support 
and programming to help 
families with supporting their 
children 

• Disseminate resources as 
requested by district staff or 
families  

Cross-functional team members 
connecting with disengaged families  
 
Cross-functional teams have obtained 
and provided families with necessary 
resources to address the barriers 
preventing students from attending 
school  
 
Family mentoring/coaching provided as 
needed 
 
Parent-to-parent programming  

Money 
Processes 
Community organizations 
BPS staff 
Parents 
Families 

Enhanced District     
Home and Home     
District 
Communication  

BPS will develop and implement a 
BPS Communication and Marketing 
Enhancement Plan to strengthen and 
promote the BPS brand as well as 
establish protocols to improve and 

Marketing and Communications 
Director has been hired 
 
Communications and Marketing 
Strategic Plan has been developed 

Money 
BPS Marketing and 
Communications staff 
Parents 
Families 
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maximize information, activity, 
programming, and event promotion, 
marketing, outreach, and feedback.      

Multi-modal strategies have been used 
to promote, market, conduct outreach, 
and obtain feedback  
 
Parents and families, who complete the 
pre and post BPS Communication and 
Marketing Enhancement Surveys, will 
report improved communication  

BPS staff 

Enhanced Parent 
Engagement Liaison 
(PEL) Program 

Increase the number of allowable 
PEL hours from 30/month to 
30/week. 
 
Utilize the unique assets of parent 
leaders, known as Parent 
Engagement Liaisons, to activate 
parent and family Voice, 
Involvement, Presence (VIP) to 
support student success. 

• Parents and families feel comfortable 
expressing their thinking and 
understandings about their children 
and families’ everyday lives and 
educational experiences in and out of 
school.  

•  

• Parents and families become or remain 
actively engaged in their children’s 
education, whether through formal 
school spaces and traditional activities, 
or in more personal, informal spaces 
created by the families (e.g., home) 

• Money 

• Parent Engagement 
Liaisons 

• BPS staff 

• 22nd Century Technologies 
(PEL employer) 

Door-to-Door Shuttle 
Service 

Provide door-to-door shuttle service 
for parents and caregivers to any 
BPS-designated location 

• Schools 

• Parent Centers 

• Central Registration 

• City Hall 

• Center for Innovation and 
Technology 

• Other BPS locations  

• Families who lack transportation will 
utilize the shuttle service   

• Money 

• Processes 

• Staff 

• Van service 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

The Office of Parent and Family Engagement will work with Buffalo Public Schools’ staff, parents, families, and community 
partners to support increased and enhanced parent and family engagement to amplify student success as evidenced by: 

• 90% of schools developing (by no later than September 30, 2021) and implementing (throughout 21-22 school year) Parent 
and Family Engagement Plans, in collaboration with parents and other stakeholders, that are aligned to the schools’ goals and 
support the active engagement of all families.    

• 90% of parents and families become or remain actively engaged in their children’s education, whether through 
opportunities provided in formal school/district spaces and traditional activities, or in more personal, informal 
spaces created by the families (e.g., home, community, etc.) 

• Parents and families feel comfortable expressing their thinking and understandings about their children and families’ everyday 

lives and educational experiences in and out of school.  

• ≥ 5,000 Parent Center in-person participation (by June 30, 2022) 

• ≥ 5 Virtual and in-person Parent Center course participants (for each session) 

• Virtual Parent Center views (live and posted programming) 
                       * ≥ 300 views (Day 1) 
                       * ≥ 500 views (Day 30) 

• Parents and caregivers strongly agree or agree that they will benefit from participation in Parent Center programming.  

• ≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, will strongly agree or agree that their 
children will benefit from their (parents and caregivers) participation in Parent Center programming. 

• ≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, acknowledge that they will use what they 
learn during Parent Center programming to benefit their child’s success. 

• ≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, acknowledge that they feel better 
prepared to support their children’s success. 

• ≥ 90% parents and families, who complete the BPS Communication Enhancement Pre and Post Surveys will report improved 
communication as evidenced by timely awareness of critical information, activities, events, and feedback request. 
≥ 90% resolution for families who have expressed barriers preventing their children from attending school. 
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Stakeholder Participation 

Background 

The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.   

Team Members 

Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the 

individual represents.  

Name Role School  
(if applicable) 

Barlow, Susan Parent Network of WNY  

Barnes, James OPFE  

Barr, Dennice N/A  

Baudo, Kelly BPS-Asst. Supt., CAI   

Benton, Crystal BPS-Director, Staff Development  

Botticelli, Anne BPS- CAO  

Bracci, Suzanne CITRS-CC  

Brown, Dr. Sharon BPS- Student Support Services  

Brown, LuAnne Buffalo Prenatal Perinatal  

 Bullock, Ebony BPS-CIO/CAO  

Bycina, Nicole BPS-Attendance  

Byrnes, Jayne BPS-Director, CAI  
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Casillas-Osorio, Amy OPFE  

Cates, Roberta BPTO  

Dangelo, Louis HOPE Buffalo  

Darden, Dorinda Buffalo & Erie Co Library  

Davis, Christine SPCA  

DeRousseau, Andrea N/A  

Early, Shyla OPFE  

Eberle, Dr. Kevin BPS-Principal #197 

Fest, Tracey UPD Dental Associates  

Frawley, Melissa CITRS-CC  

Gillespie, SJ West Side Youth Development  

Gillette-Cockerill, Katherine SPCA  

Granville, Dave BMHA  

Grzymala, Danielle BPTO  

Hernandez, Kelly Fidelis Care  

Hernandez, Kim SEPAC/Parent Network  

Hoelscher, Kim BPS-Special Ed  

Huff, Amy Native American Community Ctr  

Jablonski, Sara Cornell Cooperative Ext  

Kawi, Patricia OPFE  
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Kemp, Nekia Police Athletic League  

Mann, Robin The Prevention Council of Erie County  

Martin, Stan  HOPE Buffalo  

Mesiah, Francesca Near East & West Side Taskforce  

Meyer, Carrie Independent Health  

Mines, Jackie Helping Families & Children of America, Inc.  

Mistretta, Wendy DPCC  

Moncrieffe, Rayna Girl Gang Entertainment  

Montanari, Mary Lou BEST Self Mental Health  

Nashir, Nadia BPS-Asst. Supt. of Multilingual  

Nguyen, Mai BPS-Director, SSS  

Norton, Jack The Belle Center  

O’Grady, Paul BPS-Pupil Personnel  

Pearce, Lisa BPS-Attendance  

Peters, Matt N/A  

Pordum, Rebecca BEST Self Mental Health  

Reynolds, Dr. Ramona BPS- OPFE  

Ross Jones, Marvel N/A  

Sanders, Aundrea BPS-Supervisor, SSS  

Schindler, Melissa NACS  
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Simmons, Kenneth MVP  

Smallwood, Gellenia Say Yes Buffalo  

Tarapacki, Racheal CAO WNY  

Taylor, Celena PEL #99 

Van Dusen, Jenn Best Self Behavioral Health  

Wagstaff, JaDawn BPS-Director of Mathematics  

Wende, Karl Buffalo State College  

Williams, Dr. Tonja BPS-Asst. Supt., SSS  

Wheeler, Star Native American Community Ctr  

Woods, Lancia LaMovement  

Wright, Dr. Casandra BPS-Asst. Supt., School Leadership  

Zurbrick, Brittnie Native American Community Ctr  
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Meeting Dates 

Use the table below to identify the dates and locations of DCIP planning meetings.  

Meeting Date Location 

November 12, 2020 Virtual 

November 21, 2020 Virtual 

February 2, 2021 Virtual 

March 4, 2021 Virtual 

April 15, 2021 Virtual 

May 12, 2021 Virtual 

May 26, 2021 Virtual 

June 9, 2021 Virtual 

June 10, 2021 Virtual 

June 16, 2021 Virtual 

 

Districts with TSI Schools Only  

Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into 

the DCIP? 

Teachers responsible for 

teaching each identified 

subgroup 

Through Climate Surveys and other district surveys and participation in School 

Based Management Teams (SBMT) 
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Parents with children from 

each identified subgroup 

 Through district surveys, participation in quarterly Priority Stakeholder meetings, 

Community Schools, SBMTs, DPCC, SEPAC, and other parent stakeholder groups 

Secondary Schools: Students 

from each identified subgroup 

 YRP and Ed School Climate surveys, DCIP Interview data, and SBMT 
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Submission Assurances 

Directions 

Place an "X" in the box next to each item prior to submission. 

1.  The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with 
the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the 
plan and comment on the plan before it is approved.  

2.  The DCIP will be implemented no later than the beginning of the first day of regular student attendance.  

3.  Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan. 

4.  The DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution 

through public agencies. 

5.  A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as 

part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d). 

6.  Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and 

instructional practices. 

Submission Instructions 

All Districts: Submit to DCIP@nysed.gov by July 30, 2021, the following documents: 

1. DCIP Planning Document 

2. DCIP  

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee). 

mailto:DCIP@nysed.gov

